
Making Work 
From Home, 
Work For You

Practical steps to building a resilient 
organization anytime, anywhere.



Evolving to the
“new normal”

The crisis has propelled new technology 
across all aspects of Asian life, from e-
commerce to remote-working... 

- McKinsey & Company

A survey of 317 CFOs and Finance leaders  
revealed that 74% will move at least 5% of 
their on-site workforce to permanently 
remote positions post-COVID 19

- Gartner, Inc.



The benefits of remote work 
beyond ECQ

• For the Company

• Office Utility savings (electricity, water, 
internet, etc.)

• Office Space
• Cleaning Services
• Attracting better talent

• For the Employee

• Transport costs
• Office clothes
• Time Savings (from commute)



Remote Work 
Framework

Culture

Policy

Management

Setup



A New 
Culture

• Transitioning to remote requires a change in mindset and 
corporate culture.

• It’s not “the same processes, done remotely”. Processes 
must change to deliver the same or even better outcomes

• Companies must adjust their work-culture to accept 
remote working as an alternate operating mode.



Adapting our culture
WFH as an alternative way to work

• Processes will change to adjust to the 
Remote Work setup. 

• Both employer and employee must adapt 
• Resilience is the end goal.

Emphasis on Trust and Accountability
• Company trusts employees.
• Employees must be accountable.

Nurture Relationships and morale
• Communicate with everyone.
• Standard morale-building activities will 

not work in a remote setup.
• Continuously engage your remote 

stakeholders.



Define the policy:

How WFH will work 
for your company?

• WFH for BCP or Flexible Work Arrangements

• The principle for everything else Purpose

• Who are the essential employees?

• Can all work be brought home? 

• Employee performance a factor for WFH?
Eligibility

• Assets provided by the Company

• Setup provided by the employees 

• Tools for monitoring, collaboration, and security
Prerequisites

• Clear work deliverables

• Availability

• Communication

• Regulatory/Compliance

ExpectationsUpWork - 2018



Management

Set expectations 
on work 

deliverables

Focus on 
outcomes, not 

activities

Establish 
guidelines and 
ground rules

Constantly 
communicate

Foster virtual 
team-building 

Adjust as 
needed



•Establish a Weekly Work Plan for each employee and track daily.

•Submitting a daily “work report”.

Setting Expectations on Work Deliverables

•“Worked on processing renewals”  vs. “Processed 10 policy renewals”.

• “Testing the new tool” vs. “Tested the new tool on-track to complete this week”.

Focus on Outcomes, Not Activities 

•Enforce your WFH policy.

•Set expectation on availability and response times for your employees.

•Respond within 10 minutes after receiving an email or chat, Inform when leaving for lunch.

Establish Guidelines and Ground Rules in WFH

•Create a communication channel to quickly cascade to all employees.

•Use Messaging/Teleconferencing tools (most of it free) to enable this.

Constantly Communicate

•Communication doesn’t have to be always about work.

•Consider to have a video call with your employees one a week or have a fun activity over zoom.

Foster Virtual Teambuilding and Morale

Adjust as 
needed



Setting up 
the WFH 
environment

• Company laptops and workstations

• Conducive space for working

Physical

• Software and Tools

• Home internet connection (Hardware and 
Subscription)

• Company internet connection

• On-Premise vs. Cloud

Network and Infrastructure

• VPN connection vs. Public connection

• Endpoint Security

Security 



Setup Implementation Strategy

• How to implement is up to 
your company’s priorities 
and policies.

• There are many services in 
the market in varying 
degrees of costs and quality.



Q&A

Planned Webinars for May 2020

• May 13 – Crisis Management: Agile Decision Making and 
Execution

• May 20 – Customer Centric Process Design and Planning

• May 27 – Next Generation Banking: Taking your financial 
management to the digital age

Up-Skill your team: Join the seminars of IIAP

• These slides will be shared to PIRA and IIAP for 
distribution

• Webinar Recording will be posted in Youtube



Thank you
Looking forward to hear your Remote 

Working journey


